Form 15.1 SCC Action Plan Chart

SCC Action Plans: Year

SCHOOL: LCSOT

MISSION STATEMENT:

School Community Council In Action

School Community Councils take actions to engage parents and the community to develop shared responsibility for child and youth learning
and well- being, and to fulfill SCC responsibilities within the Learning Improvement Plan.

THE CENTRAL PURPOSE of SCC is to encourage and support the involvement of parents and community as partners to improve student
learning and well being. For example, by engaging parents in their children’s learning the council can enhance the family’s contribution to
student success; by developing shared responsibility for well-being the Council can mobilize the community’s contribution to student health
and social development; and by responding to student personal needs the Council can remove barriers to students’ access to learning
opportunities.

EXAMPLE:

SCC may take on specific implementation responsibilities within the Learning Improvement Plan. These might be to inform parents about ways
they can help reinforce numeracy skills at home, to establish a literacy program, or to support community agencies in the development of
providing physical activities within the community.

SCC Executive Members & Position ( 5 — 9 members) School Members:

Identify 3 Goals to Support the School’s Learning Improvement Plan within L.C.S.D Strategic Plan
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Form 15.1 SCC Action Plan Chart

Actions to Achieve Goal Who is Responsible Budget Measure of Success After Action-

e What will the SCC do to reach these goals? & Target Dates Allocation e How will you know if you meet this Reflection
e What methods will be used? _ e Be specific!! Names & e Isthere a cost? goal? e Did you meet your
e What events, lessons, activities etc. will the specific responsibility e Where will the e s activity successfully completed? measure of success?

students, tegchers and parents initiate to reach e Within what time frame money come from? e What impact has

these goals’ will it be completed? o Allocation must been made on student

e How often will the reflect your budget learning?
activity occur? submission.

Action(s) to Meet Goal #1:

Action(s) to Meet Goal #2:

Action(s) to Meet Goal #3:
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